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Integrated Master Schedule

Symbol Legend

Index of Projects for Q1 FY04 - Q1 FY05 in this Schedule

Edge of box =

aligned with
project's start
date

Design/Requirements Phase

Development/Build Phase

Testing/Execution Phase

Deployment Phase

Post-Implementation
Modernization

®
A
O
*
@

Proposal In-Progress

Project Name (Green)

TO Number .
Project Currently on Contract.

Name of
Project

Note: The edge of the box
indicates approx. when the
project started.

Baseline Date
Note: Shown if the date
changed.

Deliverable

Production Readiness
Review (PRR) /Security
Assessment Date

Go-Live/Production Date

Task Order Stop Date
Note: The actual end
date in
the PMT Toolkit, from the
Task Order Contract.

CcoD
77.2 Common Origination & Disbursement

Financial Integrity
45 FMS Phase lll
116 Electronic Audited Financial Statements
146 Loan Processing and Issuance Fee
149 FMS Forms 2000

Technical Integration & Inf. Services
77.1 FSAto the Internet (SAIG)
117 EAlRelease 4.0
118 ITARelease 4.0

120 Security and Privacy Support

121 LMS Software

123 Data Strategy

139 CMDM Operations

140 ITA Software Maintenance

141 FP Data Mart Release 3

143 Identityand Access Mgmt Tools
144 E-Signature and E-Authentication Support
145 FAFSA 8.0 Performance Testing
147 TPM Gap Analysis

152 Enterprise Data Strategy

Business Integration
79 Portal Rollout Strategy
126 Integration Support
132 Contract & Financial Mgt
151 Integration Support & Leadership
153 Integration Support & Transition
154 Contract & Financial Mgt
77.3 Direct Loan eServicing
774 FARS Retirement

Coloring Legend

Contracted work (with a current task order) has the standard phase colors.

Projects with TO Stop Dates that have passed but have modifications submitted to FSA has the standard phase colors.
Share in Savings deals have all release information included and have the standard phase colors.

Planned work that is not contracted for yet (without a current task order) is shaded gray.
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Integrated Master Schedule

1st Qtr FY04 (Oct - Dec 03) 2nd Qtr FY04 (Jan - Mar 04) 3rd Qtr FY04 (Apr - Jun 04) 4th QtrFY04 (Jul - Sep 04) 1st Qtr FY05 (Oct - Dec 04)

October November | December January February March April May June July August September October November | December
,‘7
As of 2/27/04

77TWO 2 -
cob
Release 1.0

77 WO 2 -
cob
Pell Release

77WO 2 -
cob
Release 2.0

Legend Baseline Date
i i [ J
[ ] Design/Requirements (Shown f date

[ ] Development/Build changed)

[ Testing/Execution A Deliverable
Deployment ‘ Task Order

Post-Implementation Stop Date

Modernization * Go-Live/
|:| Proposal In-Progress Production Date

Business Integration - Common Origination &
Disbursement
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Integrated Master Schedule

Financial Integrity

1st Qtr FY04 (Oct - Dec 03) | 2nd Qtr FY04 (Jan - Mar 04) 3rd Qtr FY04 (Apr - Jun 04) 4th Qtr FY04 (Jul - Sep 04) 1st Qtr FY05 (Oct - Dec 04)
October November | December January February March April May ‘ June July August September October November | December
- |
As of 2/27/04
11/31 297 5/31 8/31
Software Software Software Sof_tware
Maintenance Maintenance Maintenance Maintena hce
T0 45 - Quarterly Quarterly Repoft Quarterly Report Quartey _‘I_o'
FMS 0
Operations 8/31
12/19
10/31 Transition fo Ops
eProject Performange |
Dogument List Report T0
TO 116 - A SR
eZ Audit 5/28
10/22
TO 146 - Functional 11714 12117
Loan Design Test Scripts PRR
Processing ‘ DesignA &ild ‘ ATest ‘ Deployment
& Issuance
Fee Change
TO 149 - TO
FMS Forms Integrate Form Enhancements STOP
Analysis 7 42
i&t Production
lidation
Legend
[ Design/Requiremgnts e Baseline Date
(Shown if date
[ ] Development/Build changed)
[ Testing/Execution A Deliverable
[ ] Deployment . Task Order
-m Post-Implementation Stop Date
Modernization * Go-Live/
|:| Proposal In-Progress Production Date
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Integrated Master Schedule

1st Qtr FY04 (Oct - Dec 23) | 2nd Qtr FY04 (Jan - Mar 04) [ 3rd Qtr FY04 (Apr - Jun 04) | 4th Qtr FY04 (Jul - Sep 04) | 1st Qtr FY05 (Oct - Dec 04)

October November | December January February March April May June July August September October November | December
-
I As of 2/27I+4

2/15 Deliverabl15 Deliverable

TO 117 - Design
EAIl Release Construction

4.0 bt

TO 118 -

esign

ITA Release Construction
4.0

est
PV

TO 120 -
Security &
Privacy
Support

TO 121 -
LMS
Software

CM/FP Data
Mart
Maintenanc

TO
Software ‘ Modernization Support sGTlg)oP
Renewal

Tech Arch & Information Services

TO 141 - TO
FP Data Mart ?;f:g
Release 3

TO 143-
Identity &
Access
Management 12/31 1/31
E-Authentication E-Signature
(E-Gov) Oppor]
eAu-trl?e:;zation eSignature & eAuthentication/ Yupport o Legend

. . Baseline Date
Design/Requirements ® 8
& eSign Support ’ I:l 9 q (Shown if date

116 3/12 I:l Development/Build changed)
Submit Financial Submit Financial Partners

TO 147 Partners Eligibility Eligibility Req'ts [ ] Testing/Execution A Deliverable
: : i ' " Deployment Task Order
ntogate Trading Perner Sfems o I e e o @ L

) L Modernization * Go-Live/

Submit N@h-Case

Managentént [ Proposal In-Progress Production Date
Requirements

TO
Development STOP
3/16
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Tech Arch- Data Strategy

Integrated Master Schedule

1st Qtr FY04 (Oct - Dec 03) 2nd Qtr FY04 (Jan - Mar 04) 3rd Qtr FY04 (Apr - Jun 04) 4th Qtr FY04 (Jul - Sep 04) 1st Qtr FY05 (Oct - Dec 04)

October November | December January February March April May June July August September October November | December
-
TO 123 -
Data Data Strategy% As of 2/27/04

Strategy

9/30 Target Visioh &

ﬁ/j’: E’aget Vision 4/30 Impact 5/30 FFEL & Student Enroliment Functional Gap
Ana .Sp Analysis Data Flow Options Analysts Analysts
TO 152- /‘ A A
: Overall Data S§ \te
Enterprise ay A
Data
Strategy 2/30frarget Vision 6/30 CDA Operating Guidglines Options & 9130 Target Vidion
Enteliprise Analytics WebSite/ Portals Coinsolitflation and Shared Enterprise Analytics
Archl Option Analsysis Services implementation Arch_Qptions Analysis
/ Technical Strategies A 0
OP
) A 11/8 XML
3/30 XML Corg . 5/24 Registry/ Repository 8/9 XN."‘ Registry/ ! Registry/
Compongnt Dictionary PRR Report Repository Quarterl! R it
Rel epo Report epository
\Quarterly Report Il
Management
5/24 Data Quality Mgmt 9/30 Data Quglity Mgmt
Support Report | Support Report 11
l Data Quality Management

Legend Baseline Date
) . °
[ ] Design/Requirements (Shown if date

[ ] Development/Build changed)

[ Testing/Execution A Deliverable
Deployment ‘ Task Order

Post-Implementation Stop Date

Modernization * Go-Live/
|:| Proposal In-Progress Production Date
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Integrated Master Schedule

1st Qtr FY04 (Oct - Dec 03) | 2nd Qtr FY04 (Jan - Mar 04) 3rd Qtr FY04 (Apr - Jun 04) 4th Qtr FY04 (Jul - Sep 04) 1st Qtr FYO5 (Oct - Dec 04)
October November | December January ‘ February March April May June July August e . € October November | December
-
As of 2/27/04
Portal i TO
c FP Portal [l o))
(o) Rollout Rise 10/31
= N
©
1
o)) TO 126 - . 5 TO
2 Integration Provide Integration Support ?I/?:
c Support
2]
* - ) TO
Q (o] i M ¥ Contract & Financiallie-s o1
E Financial Mgt Support 11/30
(72}
=5 1/9 2/9 3/9 4/9
m Deliverable Deliverable Deliverable Deliverable
Integration A A A ' 10
iti STOP |
Leadership ‘ Integra& Leaders& Support ﬂTransmorA W15 4
& Support
1/9 2/9 3/9
Integration Deliverable Deliverabl Deliverable
Transition Intﬂation Trﬁition amﬂupport
& Support
1/9 2/10 3/10 4/9 5/10 6/10 7/9 8/10 9/10 10/11 11/10 12/10
TO 154 - Deliverable Deliverab Deliverable Deliverable Deliverable Deliverabl¢] Deliverable Deliverable, Deliverable Deliverable Delive] Deliverable
Contract & C : :
ontract inancial /'\gt Suppo
e A A A A fnancafigtswmol A A A A
Mgt
77 WO 3 -
eServicing- [
EBPP/EC Legend .
[ ] Design/Requirements ® Baseline Date
(Shown if date
77 WO 3 - [ ] Development/Build changed)
eSeE:Véchlnng- l 4[] Testing/Execution A Deliverable
- [ Deployment Task Order
Post-Implementation Stop Date
Modernization Go-Live/
|:| Proposal In-Progress Production Date
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Integrated Master Schedule

Change Tracking Matrix from the Feb 15th & 27th Reporting Period

Change Date Category Project Name Description of Change
2/27/2004 | Technical Integration Enterprise Application Integratino Added 3/15 Deliverable
2/27/2004 | Technical Integration Enterprise Application Integratino Added 2/15 Deliverable
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